
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

Multi-Year Fund Projections 
 
 
 
The City includes fund projections in the annual budget.  These 
projections incorporate the current year budget information with the 
budget outlook over the next five years.  Projections include only the 
current levels of activity and do not include estimates of future service 
expansions. 
 
Multi-year projections are prepared for the General Fund, the Debt 
Fund, and major Enterprise Funds. 
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GENERAL FUND  
PROJECTION 

 
 

FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Revenues

General Property Taxes 91,691,836$    94,316,563$    97,022,914$    99,808,360$     102,675,238$  105,625,948$   
Taxes:  Prior Year Levy/Interest 1,917,941        1,966,145        2,033,113        2,089,886         2,142,816        2,091,668         
Other Local Taxes 50,189,456      51,926,080      53,723,216      55,582,972       57,507,532      59,499,157       
State-Shared Revenues 12,002,635      12,252,558      12,508,604      12,771,010       13,040,028      13,315,924       
Licenses and Permits 7,004,000        7,215,474        7,435,764        7,663,635         7,719,166        7,836,208         
Investment/Rental Income 48,672             48,672             48,672             48,672              52,332             52,332              
Charges for Current Services 7,280,727        7,386,662        7,494,487        7,605,291         7,719,166        7,836,208         
Intragovernmental Services 2,307,616        2,353,768        2,400,845        2,448,863         2,497,841        2,547,798         
Other Revenues 673,895           673,895           673,895           673,895            670,235           670,235            
Additional Revenues 440,250           5,505,508        6,289,221        7,622,460         10,052,875      11,453,778       
Total Revenues 173,557,028$  183,645,325$  189,630,731$  196,315,045$   204,077,229$  210,929,256$   

  
Appropriations

Personal Services 130,274,401$  137,960,423$  142,838,363$  147,799,383$   152,821,787$  158,029,854$   
Operating 30,409,755      33,117,198      34,604,551      36,842,521       38,370,693      40,129,294       
Capital Outlay 285,509           166,529           173,191           180,118            187,323           194,817            
Debt Service 50,000             50,000             50,000             50,000              50,000             50,000              
Others 344,778           344,778           344,778           344,778            344,778           344,778            
Transfers to Other Funds 12,192,585      12,006,397      11,619,848      11,098,244       12,302,648      12,180,513       
Total Appropriations 173,557,028$  183,645,325$  189,630,731$  196,315,045$   204,077,229$  210,929,256$   

Property Taxes Needed 91,691,836$    99,822,071$    103,312,135$  107,430,820$   112,728,113$  117,079,726$   
Projected Levy 91,691,836 94,316,563 97,022,914 99,808,360 102,675,238 105,625,948     
Surplus/(Shortfall) -$                 (5,505,508)$     (6,289,221)$     (7,622,460)$      (10,052,875)$  (11,453,778)$    
One Cent on Tax Rate 2,417,093$      2,479,190$      2,550,329$      2,623,546$       2,698,905$      2776467
Tax Rate (General Fund Only) 0.3737             0.3737             0.3737             0.3737              0.3737             0.3737              
Tax Rate Equivalent 0.0000 0.0222 0.0247 0.0291 0.0372 0.0413

Tax Rate (cents) 0.3737 0.3959 0.3984 0.4028 0.4109 0.4150

12% Undesignated Fund Balance 19,357,733$    20,590,671$    21,355,306$    22,220,016$     23,006,950$    23,843,849$     
Undesignated Fund Balance 21,783,808$    21,783,808$    21,783,808$    21,783,808$     21,783,808$    21,783,808$     
Fund Balance % 13.50% 12.70% 12.24% 11.76% 11.36% 10.96%  
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GENERAL FUND PROJECTION 
 

Revenue Assumptions 
FY2016 – FY2020 

 
 Property Tax Base is projected to grow at 2.87% annually overall. 

 
 FY 2015-16 is a revaluation year in which property tax values will be reappraised.  

 
 Other Local Taxes (Sales and Hotel/Motel) are projected at 3.38% growth annually. 

 
 Intergovernmental projection:  State Collected Revenues are assumed to have slow growth of 2%. 

 
 Licenses & Permits are projected to have slow growth (between 1% and 2%).  

 
 Rental Income is projected to have slow growth (between 1% and 2%). 

 
 Charges for Current Services are projected to have slow growth (between 1% and 2%). 

 
 Other revenue is projected to grow at 0.5% annually. 

 
 

Appropriation Assumptions 
FY2016 – FY2020 

 

 Personal Services (all salaries and benefits) appropriations are projected to grow at 3.5% overall.   
 
 Operating appropriations are generally projected to grow at 1%. Other periodic costs such as election year 

expenses, as well as gradual increases for deferred maintenance and street maintenance funding are also 
included in future years. 

 
 Capital outlay is projected to stay flat. 

 
 Transfers to Other Funds are generally projected to grow overall by 2%, but fund subsidies are also included 

with best estimates based upon multi-year projections for those funds. 
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DEBT FUND  
PROJECTION 

 

 FY 2014-15  FY 2015-16  FY 2016-17  FY 2017-18  FY 2018-19  FY 2019-20

Revenues

Property Taxes 36,841,117$  35,849,417$  39,750,154$  39,675,265$  37,700,333$  36,779,935$  
Other Revenue 642,660         617,123         603,896         580,772         555,495         537,874         
Intergovernmental 2,505,000      1,350,000      -                 -                 -                 -                 
Transfer from General Fund 172,125         162,500         156,650         150,150         143,650         137,150         
Appropriation from Fund Balance 1,508,641      -                -                 -                 -                 -                 
Total Revenues 41,669,543$  37,979,040$  40,510,700$  40,406,187$  38,399,478$  37,454,959$  

Appropriations

Debt Service 35,239,091$  31,632,788$  34,078,630$  34,213,925$  33,073,662$  32,339,547$  
Tax Collection Fee 424,631         413,224         440,769         439,632         417,798         407,522         
Transfer to Other Funds 6,005,821      5,933,028      5,991,301      5,752,630      4,908,018      4,707,890      
Total Appropriations 41,669,543$  37,979,040$  40,510,700$  40,406,187$  38,399,478$  37,454,959$   

DEBT PROJECTION 

Revenue Assumptions 

 
 Property Taxes – The portion of property tax allocated to pay for debt service. 

 
 Interest - Investment income is gained through the commitment of City funds to investment instruments 

allowed under State Statute. 
 
 Other Revenue – Subsidy payments from Build America Bonds (BABs). 

 
 Intergovernmental – Transfers from Durham County to pay for a portion of a communications infrastructure 

project. 
 

 Transfer from General Fund – Transfers from General Fund to pay for infrastructure upgrade project on 9th 
Street. 
 

 Appropriation from Fund Balance – Any portion not covered by revenues must be covered by fund balance. 
 

 
Appropriation Assumptions 

 
 Debt Service – Principal and interest payments on the City’s debt service. 

 
 Tax Collection Fee - A portion of the tax collection interlocal contract with the County is allocated in this fund. 

 
 Transfer to Other Funds – Transfers to funds that have debt obligations.  
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WATER AND SEWER FUND 
PROJECTION 

 
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Revenues

Investment/Rental 492,862$      502,719$         512,773$         523,028$      533,489$      544,159$         
Water & Sewer Sales 83,530,701   86,179,504      89,201,257      93,256,142   97,834,397   104,398,153    
Other Operating Revenues 627,000        639,540           652,331           665,377        678,685        692,259           
Licenses and Permits 83,000          84,660             86,353             88,080          89,842          91,639             
Frontage Fees/Assessments 220,000        224,400           228,888           233,466        238,135        242,898           
Other Revenues 50,138          51,141             52,164             53,207          54,271          55,356             
Transfers From Other Funds 287,635        276,982           -                      -                    -                    -                      
Total Revenues 85,291,336$ 87,958,946$    90,733,766$    94,819,300$ 99,428,819$ 106,024,464$  

Appropriations

Personal Services 24,148,668$ 25,235,358$    26,370,949$    27,557,642$ 28,797,736$ 30,093,634$    
Operating 28,370,731   29,647,414      30,981,548      32,375,718   33,832,625   35,355,093      
Capital Outlay -                    -                      -                      -                    -                    -                      
Transfer to CIP 16,140,000   17,200,000      3,550,000        5,500,000     1,300,000     4,800,000        
Transfer to Other Funds 730,000        762,850           797,178           833,051        870,538        909,712           
Debt Service 11,260,678   10,785,700      20,919,268      20,199,199   23,793,419   23,533,693      
Appropriation to Fund Balance 4,641,259     4,327,624        8,114,823        8,353,690     10,834,501   11,332,332      
Total Appropriations 85,291,336$ 87,958,946$    90,733,766$    94,819,300$ 99,428,819$ 106,024,464$  

Debt Coverage Ratio:

   Parity Debt 5.50 5.68 2.22 2.32 1.99 2.16
   All Debt 3.19 3.45 1.80 1.95 1.74 1.91

CIP Related:

Revenue or G.O. Bond Issue 43,555,630$ 150,973,130$  97,228,305$    59,742,075$ 50,384,640$ 97,322,140$    
CIP Appropriations 59,695,630$ 168,173,130$  100,778,305$  65,242,075$ 51,684,640$ 102,122,140$  
Rate Funded 16,140,000$ 17,200,000$    3,550,000$      5,500,000$   1,300,000$   4,800,000$       

 
WATER AND SEWER PROJECTION 

 
Revenue Assumptions 

 
 The projection reflects a reserve for debt coverage that is intended to ensure that the City meets or exceeds 

the revenue bond rate covenants contained in the water and sewer revenue bonds.  Adverse conditions 
such as water restrictions due to drought, or unseasonably wet years, place the City in jeopardy of not 
recognizing sufficient revenues to meet these covenants.  The coverage ratio that must be maintained for 
parity debt is 1.25 and for all debt 1.0.  Generally, only operating revenues can be utilized for computation 
of the coverage ratio.  

 
 A rate increase for water and sewer service charges is proposed for FY 2014-15.  This rate increase is 

projected to equate to about a 3% increase for the average residential customer. 
 
 The rate model utilized for the projection includes future rate increases based on growth in operating 

expenses.    The rate model also assumes full funding of the proposed CIP by utilization of revenue and/or 
General Obligation bond issues. 

 
 Water and Sewer Sales include both consumption and service fee charges to all direct water and sewer 

customers, inside and outside the City.  It does not include contractual water sales to other utilities.   
 
 Most non-rate revenue sources are projected to increase by 2% annually. 

 
 Transfers From Other Funds is a repayment over five years from the General Fund for the financing of an 

information technology infrastructure upgrade project. 
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Appropriation Assumptions 
 

 All Operational and Maintenance costs including personnel, operating and capital increase by 4.5% each 
year to cover expected system expansions and increased regulatory requirements. 

 
 Transfer to CIP represents the amount of cash projected to be transferred from the Water and Sewer Fund 

to the Capital Projects fund for water and sewer construction projects. 
 

 Transfers to Other Funds include a transfer to Stormwater to cover an arrangement regarding the 
Household Hazardous Waste program, and transfers to capital funds to pay for fleet needs. 
 

 Debt Service projections are provided by the City’s Finance Department and includes all existing and 
estimated future debt service to be paid by the Utility System. 
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SOLID WASTE FUND  
PROJECTION 

 
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Revenues
Interest and Rental Income 5,000$           5,000$           5,000$           5,000$           5,000$           5,000$           
Charges for Current Services 6,230,160      5,864,407      5,875,695      5,887,179      5,898,859      5,910,734      
Solid Waste Fee 1,399,967      1,399,967      1,399,967      1,399,967      1,399,967      1,399,967      
Other Revenues 672                672                672                672                672                672                
Landfill Gas 200,000         196,000         192,080         188,238         184,474         180,784         
Other Financing Sources -                     -                     -                     -                     -                     -                     
Transfers from Debt Service Fund 2,782,880      2,807,054      2,969,443      2,779,700      2,118,552      2,118,552      
Transfer from General Fund 9,630,134      9,630,134      9,630,134      9,630,134      9,630,134      9,630,134      
Additional Revenues 635,828         1,823,851      2,123,248      2,429,397      2,396,197      
Total Revenues 20,248,813$  20,539,062$ 21,896,842$ 22,014,139$ 21,667,055$  21,642,040$ 

Appropriations
Personal Services 6,210,096$    6,396,399$    6,588,291$    6,785,940$    6,989,518$    7,199,203$    
Operating 9,837,269      9,935,642      10,939,142    11,048,533    11,159,018    11,270,608    
Debt Service 4,201,448      4,207,021      4,369,410      4,179,667      3,518,519      3,172,228      
Total Appropriations 20,248,813$  20,539,062$ 21,896,842$ 22,014,139$ 21,667,055$  21,642,040$  

 
SOLID WASTE PROJECTION 

 
Revenue Assumptions 

 
• Charges for Current Services represents all revenues which are received as a direct result of the 

department’s operations. These revenues include the per ton tipping fee, fees for yard waste collection, 
disposal bin purchases, brush pickup fees, white good disposal revenue and the State Disposal Tax revenue. 
These fees are generally projected at an increase of 1% annually for future years. Some notes on specific 
revenue sources: 

 White good rebates and vendor sales are anticipated to decrease by 2% annually, due to a decrease 
in tonnage.  

 Administration has proposed increasing mixed solid waste tipping fee by two dollars, to $44.50, to 
address declining mixed solid waste tonnage. Increasing this fee is anticipated to raise an additional 
$156,000 in revenue. Collection of MSW is anticipated to decline in FY 16, then remain stable 
through FY 2020.  

 Administration has proposed increasing yard waste subscriber fees by $12, to $72 a year, to address 
increasing yard waste collection costs. Increasing this fee is projected to raise $87,614 in additional 
revenue in FY 15.  

 
• Interest and rental income is revenue earned through the commitment of City funds to investment instruments 

allowed under State statue.  
 

• Methane produced by the landfill is a limited resource, and as production drops, revenue is projected to 
decrease by 2% annually. 

 
• The City charges a monthly $1.80 fee for the provision of solid waste collection services to residences. Solid 

Waste fee revenue is used to cover a portion of the fund’s debt service. Budget is based upon the number of 
customers, currently at 66,136. In an effort to maintain conservative revenue projections, fee revenue is 
projected to remain flat. 

 
• Other Revenues are subsidy payments from Build America Bonds (BABs), which are projected to remain flat. 

 
• Transfer from the General Fund is projected to remain flat. 

 
• Transfer from Debt Service Fund is used to pay for any Debt service not covered by the Solid Waste Fee. In 

FY 19 the transfer from debt service decreases by $661,148 because the debt payments associated with the 
purchase of roll-out carts will be complete. 

 
• Additional revenues will be required in future years to balance the fund. 
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Appropriation Assumptions 
 
• Personal Services are projected to grow by 3% annually in future years.  
 
• Operating costs are projected to grow by 1% annually.  
 
• Debt Service estimates are provided by the Finance Department. 
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STORMWATER MANAGEMENT FUND 
PROJECTION 

 
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Revenues

Operating Revenues 14,486,310$   15,630,000$    16,670,000$     17,695,000$   18,267,000$   18,668,223$    
Interest and Rental Income 20,000            20,600             21,218              21,855            22,510            23,185             
Miscellaneous Revenue 250,550          258,067           265,808            273,783          281,996          290,456           
Transfers from Other Funds 232,047          232,047           232,047            232,047          232,047          232,047           
Subtotal Revenues 14,988,907$   16,140,714$    17,189,073$     18,222,684$   18,803,553$   19,213,912$    

Appropriation from Fund Balance -                  3,000,000        -                   -                  -                  -                   
Total Revenues 14,988,907$   19,140,714$    17,189,073$     18,222,684$   18,803,553$   19,213,912$    

Appropriations

Personal Services 6,420,313$     6,838,769$      7,061,582$       7,354,536$     7,594,710$     7,909,429$      
Operating 3,054,594       3,130,959        3,209,233         3,289,464       3,371,700       3,455,993        
Capital Outlay 30,000            44,571             45,462              46,371            47,299            47,300             
Transfers to Other Funds 4,562,000       9,040,000        6,415,000         7,365,000       7,615,000       6,500,000        
Transfers to Fund Balance 922,000          86,415             457,797            167,313          174,845          1,301,190        

Total Appropriations 14,988,907$   19,140,714$    17,189,073$     18,222,684$   18,803,553$   19,213,912$    

 

 

STORMWATER MANAGEMENT PROJECTION 

 

Revenue Assumptions 
 
Stormwater Charges – Property owners are billed for Stormwater Charges based on the impervious area of their 
property (measured in Equivalent Residential Units (ERU), or 2,400 square feet). A 7.5% rate increase has been 
adopted for FY 2014-15.  
 
The single-family residential stormwater monthly fee structure reflects three tiers tied to square footage of 
impervious surface:  
 

 $3.26 for less than 2,000 square feet  
 $6.75 for more than 2,000 and less than 4,000 square feet 
 $13.52 for more than 4,000 square feet  

 
The monthly charge for each commercial ERU is $6.75. The Stormwater Fee ordinance exempts City streets, but 
not City buildings, from Stormwater Fees.   
 
Miscellaneous revenues include permit fees is for plan review and inspection of any required stormwater 
management facilities (e.g., detention basin, sand filter) associated with development plans.  Also included in this 
category are fees for the removal of dead animals from veterinary hospitals, a service provided by the Street 
Cleaning division.  Increases are budgeted at approximately 3%. 
 
Transfers from other funds includes transfers from the Water & Sewer Fund and Transit Fund.  
 

Appropriation Assumptions 

 

 Personal Services costs are projected to grow at a rate of approximately 3% annually, plus planned additional 
FTEs. 

 
 Operating costs are projected to grow at approximately 2.5% annually. 

 
 The Transfers to Other Funds includes the transfer from the Stormwater Fund to the CIP fund for private 

property projects and watershed planning and design and to the Fleet Fund for vehicle replacements. 
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TRANSIT FUND 
PROJECTION 

 
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Revenues

General Property Taxes 9,355,323$       9,542,429$         9,733,278$        9,927,944$        10,126,502$      10,329,033$      
Licenses and Permits 2,431,883         2,480,521           2,530,131          2,580,734          2,632,348          2,684,995          
Intergovernmental 3,281,952         4,524,478           5,051,686          5,653,146          5,711,143          5,604,210          
Charges for Current Services 3,508,787         3,945,823           4,058,958          4,175,744          4,296,302          4,420,760          
Other Revenue 209,182            174,709              152,329             154,045             143,865             121,793             
Total Revenues 18,787,127$     20,667,960$       21,526,382$      22,491,612$      22,910,161$      23,160,791$      

Appropriations

Operating 17,346,487       18,654,461         19,748,115        20,937,071        21,387,963        21,769,787        
Capital 55,000              
Debt Service 212,737            210,417              205,778             205,778             205,778             205,778             
Transfers to Other Funds 1,172,903         1,558,681           1,348,305          1,319,112          1,316,420          1,185,226          
Appropriation to Fund Balance -                        244,401              224,184             29,651               -                         -                         
Total Appropriations 18,787,127$     20,667,960$       21,526,382$      22,491,612$      22,910,161$      23,160,791$      

 
 

TRANSIT PROJECTION 
 

Revenue Assumptions 

 
 This fund does not capture the full revenues or costs associated with Transit operations. Several grants 

are accounted for in grant funds. Changes in future grant allocations affect overall Transit operations.  
 

 The Transit Fund currently receives 3.87 cents of the tax rate, the same rate as in FY 2013-14. Growth in 
the tax base is projected at 2% annually.   

 
 Licenses and Permits are projected to grow by 2% annually. 

 
 Intergovernmental (State grant) revenue base is projected flat overall, but increases are tied to growth in 

the transit system as new service is added, based on the funding formula. This line also includes 
transfers from Triangle Transit for new services and approved transfers for existing service from the half 
cent sales tax and increased motor vehicle fee approved as part of the Bus and Rail Investment Plan. 
 

 Charges for Services are projected to grow at 3% for Transit and Paratransit services after FY 2015-16.  
 

 Other Revenue is variable based upon expected activities in each fiscal year. 
 
 

Appropriation Assumptions 
 

 As noted in Revenue Assumptions, some Transit operating costs are captured in grant funds and not 
shown here. Changes in those grant allocations will also affect Transit operations funding. 
 

 This projection does not include capital costs for significant expansion of the fleet. Those costs are 
captured in grant and capital projects. 

 
 Transit service operating costs are projected to rise at an annual rate of 3.05% on average without any 

increase in service levels.  The other increases in FY 2015-16 through FY 2017-18 also reflect costs 
associated with projected new services as part of the Bus and Rail Investment Plan. 
 

 Transfers to Other Funds show grant matches required to leverage grant funding for Transit operations. 
 

 Appropriation to Fund Balance is present in years when revenues are projected to exceed expenses. 
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PARKING FACILITIES FUND 
PROJECTION 

 
 

FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Revenues

Interest and Rental Income 1,000$             1,020$            1,040$               1,061$            1,082$            1,104$            
Charges for Current Services 2,801,717        2,857,751       2,914,906          2,973,204       3,032,668       3,093,322       
Transfers from Other Funds 1,987,324        1,924,735       1,856,505          1,790,185       1,778,144       1,713,229       
Total Revenues 4,790,041$      4,783,506$     4,772,451$        4,764,450$     4,811,894$     4,807,655$     

Appropriations

Personal Services 146,435$         150,828$        155,353$           160,014$        164,814$        169,758$        
Operating 2,656,281        2,707,943       2,760,593          2,814,251       2,868,936       2,924,668       
Debt Service 1,987,325        1,924,735       1,856,505          1,790,185       1,778,144       1,713,229       
Transfer to Fund Balance -                       -                      -                         -                      -                      -                      
Total Appropriations 4,790,041$      4,783,506$     4,772,451$        4,764,450$     4,811,894$     4,807,655$      

 
PARKING FACILITIES PROJECTION 

 
 

Revenue Assumptions 
 

 Since FY 2002-2003 a private vendor is contracted to operate the City garages and parking lots. 
 
 Charges for Current Services are generally projected to grow by 2% annually. The future of this fund could 

change substantially if the proposed changes in the recently completed downtown parking study are adopted. 
No assumptions are included in this projection for new garages or further implementation of the study. 

 
 Transfers from Other Funds are a subsidy from the Debt Service Fund.  

 
Appropriation Assumptions 

 
 Personal Services are projected to grow by 3%. 

 
 Operating costs are projected to grow by 1% annually, with the increased costs from expanding enforcement 

areas included in FY 2014-15. 
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BALLPARK FUND 
PROJECTION 

 
 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18  FY 2018-19 FY 2019-20

Revenues
Interest and Rental Income 182,788$     209,328$       238,075$      213,001$     229,466$     246,446$     
Transfers from Other Funds 1,285,617    1,251,239      1,215,354     1,232,745    1,111,321    1,081,874    
Total Revenues 1,468,405$  1,460,567$   1,453,429$  1,445,746$ 1,340,787$  1,328,320$ 

Appropriations
Debt Service 1,272,691    1,265,854      1,258,715     1,251,032    1,240,787    1,228,320    
Transfer to Fund Balance 51,000         50,000           50,000          50,000         100,000       100,000       
Transfers to Other Funds 144,714       144,713         144,714        144,714       -                  -                  
Total Appropriations 1,468,405$  1,460,567$   1,453,429$  1,445,746$ 1,340,787$  1,328,320$ 
 
 

 
BALLPARK PROJECTION 

 
Revenue Assumptions 

 
• Per the new lease agreement approved by City Council on May 6, 2013, the City will receive annual base rent 

of $130,050, with a projected 2% escalation, based on CPI.  Additionally, the City will receive 3% of any gross 
revenues in excess of $10,750,000 as well as 1.25% of revenues collected from Third Party and Special 
Events.  These figures and assumptions were used to calculate interest and rental income revenues.  

 
• The Transfers from Other Funds represents a subsidy from the General Fund and Debt Service Fund.  The 

General Fund is providing $50,000 annually for the capital reserve fund, which will increase to $100,000 for 
FY19 and beyond.  The Debt Service Fund will subsidize the Ball Park Fund approximately $1.2 million each 
year. 

 
Appropriation Assumptions 

 
• Debt Service costs account for the issuance of $12 million in taxable limited obligation bonds per the 

development agreement approved by Council on May 6, 2013.  These bonds were used to provide $6 million 
in deferred maintenance repairs and $6 million in renovations to the Ball Park, completed in April 2014.  Of 
the total debt service payment in FY 2014-15, $897,695 is associated with the new debt that was issued. Debt 
Service estimates are supplied by the Finance Department. 

 
• Transfer to Fund Balance represents the amount set aside to fund a capital reserve for future needs. 

 
• Transfers to Other Funds represent an inter-fund loan repayment projected to be complete in FY 2017-18. 
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DURHAM PERFORMING ARTS FUND 
PROJECTION 

 
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Revenues

Other Local Taxes 1,400,000$         1,400,000$         1,400,000$         1,400,000$         1,400,000$         1,400,000$     
Other Revenues 955,233$            866,860$            1,168,605$         931,395$            918,605$            753,023$       
Interest Income 25,920$              32,630$              54,550$              27,777$              48,386$              1,780$           
Operating Revenues 1,344,333$         928,445$            1,451,704$         752,231$            1,445,143$         929,764$       
Appropriation from Fund Balance -$                   -$                   -$                   2,076,167$         -$                   2,376,923$     
Total Revenues 3,725,486$         3,227,935$         4,074,859$         5,187,570$         3,812,134$         5,461,490$     

Appropriations

Operating 916,764$            714,355$            540,198$            2,700,858$         468,550$            2,974,716$     
Debt Service 2,540,719$         2,488,549$         2,486,467$         2,486,712$         2,490,950$         2,486,774$     
Appropriation to Fund Balance 268,003$               25,031$                 1,048,194$           852,634$               

Total Appropriations 3,725,486$           3,227,935$           4,074,859$           5,187,570$           3,812,134$           5,461,490$     

 
 

 
DURHAM PERFORMING ARTS PROJECTION 

 
Revenue Assumptions 

  
 Other Local Taxes represents Occupancy Tax collections from Durham County. Durham Performing Arts 

Center is funded with 1% of collections, up to a maximum of $1,400,000 annually. 

 Other revenues represent Ticket Facility Fee Revenue and Naming Rights. Ticket facility fees are a $1.50 
surcharge charged on each ticket purchased for events and performances held at DPAC. Naming Rights 
fluctuate year to year as organizations’ contractual rights to naming change.   

 Operating revenues represents the City’s share of the net operating revenue of the facility. The City of 
Durham receives a percentage of net operating revenue, based upon how much revenue falls into various 
reimbursement tiers. The current reimbursement schedule is as follows: 

o Tier 1: 40% of revenue below $2,000,000  
o Tier 2: 30% of revenue between $2,000,000 and $2,300,000 
o Tier 3: 40% of revenue between $2,300,000 and $3,000,000 
o Tier 4: 20% of revenue above $3,000,000 

 
 Interest Income represents revenues gained through the commitment of City funds to investment instruments 

allowed under State Statue. 

 Appropriations from Fund Balance represents any costs not covered from revenue sources. 

  
Appropriation Assumptions 

 
 Operating costs represent expenses related to maintenance and repairs to the facility. These expenses, 

previously captured in the DPAC Capital Facilities Fund, are proposed to be consolidated with the DPAC 
Operating Fund for the FY 15 Budget.  

 
 Appropriation to Fund Balance represents transfers for any surplus revenue beyond expenditures. 
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